
GPS/ASC COACHING POLICY 

Coaching Philosophy 

A coach has a significant impact on the overall success of the team. The coach shall display and uphold 

good conduct at all times and have consideration for the players, parents, and officials. Trustworthiness, 

citizenship, consideration for one another, fairness, and respect are lifetime values that all coaches need 

to instill in all players. 

Because Player Development is the key to the GPS success, the selection of coaches is critical. It is the 

philosophy of the GPS that coaches will lose their effectiveness over a long period of time with the same 

group of players. As such, the DOC, with necessary staff assistance and support, will review each coach 

every year and report their findings to the Board. Through this evaluation process, the coaching 

assignments each year are based on player growth and development. 

Coaches Tenure 

There is obviously a lot to be said about the long-lasting friendships and bonding that develop when a 

group stays together for a long time. But, on the flip side, coaches lose their effectiveness to impact and 

influence players sooner or later. After a while, players start to tune the coaches out, as they get tired of 

doing the same drills, hearing the same voice, and receiving the same coaching tips. Players who want to 

advance in the game need to be exposed to different coaches and to different coaching styles, 

otherwise the soccer side of things becomes stale. A new coach every year or two will reignite the 

engine, rekindle the motivation and create new challenges for the players. 

Most professional clubs run youth academies where the coaching staff remains in the same age 

category and the players move on to the next coach. For example, the U-12 coach is always coaching U-

12’s and doesn’t follow the same team into U-13. There is another U-13 coach waiting to take them 

over. This way, the players benefit from working with coaches who have become experts at a specific 

age group 

GPS is committed to creating a strong and respected identity. Doing so will help foster an affinity toward 

the club by the players and parents. When players feel only loyal to their team and to their coach, the 

club’s overall health and future is on fragile grounds. Staff coaches can decide one day to move to 

another club and take along their team, lock, stock and barrel. When team loyalty is taken to an 

extreme, it can create an “us versus them” mentality and lead to bad feelings between teams in the 

same club. 

Staff Coach Placement Policies  

The DOC shall assign all staff coaching positions. 

The goal is to have teams rotate coaches every two years. Due to the limited amount of coaches we 

have this is subject to change year to year. The DOC will make the final coaching assignment decisions. 

Coaches Conduct 

Generally in coaching during games, less is more. Coaching points are best made to players on the 

sideline who are not playing when coming off the field or going onto the field. They will learn most when 

they make their own decisions based on what they learned in practice. 



• Coaches will not enter the field to assist a player until the referee has called them onto the field. 

• Coaches will keep all referee and fellow coach contacts at a very high level of professionalism. 

• Coaches will not allow any persons not on the roster in their bench area. 

Coaches Responsibilities 

• Adhering to the conduct and sportsmanship policies set forth in the above sections. 

• Attending all meetings as requested by the DOC or club representative or designating a team 

representative to attend in his/her absence. 

• Reporting any unique incidents involving players, parents, and coaches of the team. 

• Managing the affairs of the team with the assistance of the assistant coach, team manager, and 

any other parents or individuals who he/she may designate. 

• Conducting enough practice sessions and scrimmages to adequately prepare the players for 

league play and tournament competition. The location and time of practice sessions shall be 

determined by the coach. 

• Ensuring reasonable playing time to every player on the team, thus allowing opportunity for the 

development of their soccer skills, however, there is no minimum playing time requirements. 

• Maintaining and returning all equipment issued to and purchased by the team at the end of the 

season. 


